
Grow your funding
The current funding market is tough with one voluntary
organisation for every 350 people in the UK. Funding bids need
to stand out, be for carefully planned projects, and be a
suitable fit for the funders.

Successful projects need to involve the community, have a
clear vision and be well researched. It is incredibly important to be able to show a need 
for your project and also that the outcomes of your project match the funders criteria. 
Try to gather support from anyone who might have an interest in your project e.g: if 
you are wanting to open a workshop; get support from a repair café who could use it. 
Make sure you let the funders know the information they want. They do not care what 
your project is but that it will make something better in your community. Outcomes are 
the differences your project can make. Most funders criteria are based on outcomes so 
it is important to make sure that your project aims match the funders criteria before 
applying.

Most funders want evidence you have involved the community in your idea. The easiest
way to do this is to carry out surveys or get people who might be involved to write 
letters of support for the project. It is also important to remember that a lot of funders 
ask about volunteers; so make sure to get people on board and willing to commit a few 
hours to your project as you can also claim these for “match funding”. It is vital to make 
the project belong to the community rather than just yourself, even if the communities’
opinions differ from your own.

Most funders will not grant money to groups which are not legally set up so before you 
start applying you should make sure you have a constitution and are able to show the 
funders you are a legitimate group that has been set up correctly. 

Top Tips

 Never copy and paste between applications – each application should be 
targeted.

 Differentiate what you are doing from others – find your unique selling point

 Make your project tangible… make it human

 Don’t over egg yourself or what you are doing

 Don’t use jargon or clichés

 Use words that are positive – improve, increase, better, stronger



 Plan, plan, plan. Think about everything you possibly can and plan for dealing 
with it. Keep in mind post funding/ when your project is up and running as well 
as before. Prove to your funders you are competent and organised

 Use social media, local press, and a website to publicise the project and what you
are up to.

 Choose appropriate funders – if you aren’t sure you meet their criteria don’t be 
afraid to call up and ask the contact. Don’t waste precious time applying for 
funding you will never get.

 Always ask for feedback on your applications if they are rejected – each one will 
help you to learn more for next time.

 Think outside the box! 

Types of funding

 European, national and local grants

 National Lottery programmes

 Charities and trusts

 Private donations

 Fundraising events

 Collection tins

 Online (crowdfunding, shopping portals etc)

 Loans

 Income from trading

 Issuing shares

RBC Funding Streams

 Housing and Community Grants – Up to £ 300

 Your Community Your Cash - to go towards projects involving council 

 Small Communities Grant Scheme

 http://beta.reading.gov.uk/article/2800/Funding-for-Local-Groups

http://beta.reading.gov.uk/article/2800/Funding-for-Local-Groups


Local Funders

 Ask local groups to fundraise or volunteer for you (Lions, churches, Scouts, 
Probation Service)

 Local business may sponsor groups, make donations or even have a corporate 
social responsibility program

 Comic Relief Berkshire

 Berkshire Community Foundation

 Moto in the Community

 The Earley Charity

National Funders 

 Big Lottery Fund 

 Awards for All

 American Express

 B and Q

 Building better opportunities (European)

 Community Foundation Network

 Reaching Communities

 Galaxy Hot Chocolate Fund

 Groundwork

 Heritage Lottery Fund

 Arts Council

 Sport England

 Large numbers of Trusts and Foundations – use the websites listed at the end to 
find so many more!



Supermarkets and Banks

 Tesco – new scheme launching from carrier bag sales

 Asda

 Santander

 Waitrose

 John Lewis

 Nationwide

Alternative ideas

• Fareshare / SOFEA / Waste food charities to lessen costs for any project involving 
food

• Ask Freecycle and Freegle groups for items you might need for projects – you will 
be amazed what some people throw away!

• RNN Beg Borrow or Buy, Streetclub, Streetbank, tool libraries.

• Repair Café to help keep costs of maintaining stuff 

• Transition groups

• Skill shares

• Swap shops

• Preloved.co.uk

• Kickstarter, Gofundme, Crowdfunder, etc.

• Really Useful websites!

http://www.fundingcentral.org.uk/

http://beta.reading.gov.uk/fundraising

http://www.idoxopen4community.co.uk/reading -> allows you to register and search 
for funding for your group nationwide.

http://www.grantnet.com/HelpfulReports/securingfunding.pdf

There is so much more we could go over.  Please keep an eye out for some dedicated 
funding sessions we will be running in the New Year with Reading Borough Council’s 
Neighbourhood Initiatives team.

http://www.grantnet.com/HelpfulReports/securingfunding.pdf
http://www.idoxopen4community.co.uk/reading
http://beta.reading.gov.uk/fundraising
http://www.fundingcentral.org.uk/


Grow your image
1. What's your brand?

 What is the name of your organisation?
 Does it have a logo?  Look at logos for community

groups on the web – what do they say to you?
 What does your organisation do?
 Spend  a few minutes thinking of a tagline for your organisation.

2. Do you take photos of your activities?
 What gives photos more impact?
 Study these photos – which of them have more impact and why?

(photos courtesy of getreading and the East Reading 
Festival)

3. Does your organisation have a website?
 What do/would you use your website for?  How would you keep it fresh?
 What makes a good website?  Look at some examples from local charities and 

voluntary organisations.



Grow your Numbers
Spread  the  Groups  appeal  to  new  residents  and  local
organisations outside of the normal zone of operations.

Join in Events

There are many ready-made events for which free kits can be
borrowed  or  downloaded  to  join  in  with.  By  adding
new/more/different events to your calendar existing volunteers will have more to look
forward to,  new volunteers  may come forward or  outside help  can be called  in  to
provide support.

Local Events

 Reading Rescue - kits delivered/collected by neighbourhood wardens and rubbish
and recycling collected by RBC, runs March and October annually.

 Reading  Town  Meal  -  every  2  years  -  allows  community  groups  to  have  a
publicity/fundraising stall for free

 Waterfest - Annual Kennet & Avon Canal festival - allows community groups to
have a publicity/fundraising stall for free

 Town Centre Pancake Race - Broad Street and well covered in local press (cost to
participate)

 Pride  of  Reading  Awards  -  managed  by  Connect  Reading  -  recognises  local
champions of the community, good local coverage.

National

 McMillan Coffee Morning - free kit to download and advice on running an event
supplied,

 Grow  Wild  -  Kew  Gardens  wild  flower  seed  kits  and  bee  houses  free  to
community  groups with  an online  community  to  discuss  projects  and ask  for
help,

 The Woodland Trust - offer free tree packs to community groups to plant, ties in
with National Tree Week.



Grow your Network
Growing  Your  Network  is  a  key  cornerstone  to  increasing  a
group both in numbers and presence, this section will link up
with the other three topics covered today, there will be a small
degree of overlap.

This is not an exhaustive "how to" list; it is a document to give
you ideas about processes to increase the attractiveness of your group to a wider scope
of people and organisations. Increasing the number of opportunities you have to attract
new members  and identify  new contacts.  How you speak to  these organisations  is
covered in the Grow Your Numbers section.

Identify yourself

Have a clear statement of exactly what your organisation is, does and who the 
organisation is. This will make it easier to promote yourself and easier for people to 
identify with you. The basics:

 Why - you exist

 Who - you are and who are your current members/contacts

 What - you do, day-to-day and ongoing

 Where - you are based, all locations if you move about

 When - you operate, open times, meetings and events

Based on these vital pieces of information you can build a database of contacts.

Database of contacts

A basic standard process of building a database needs to be agreed by the organisation,
this can be a simple excel spreadsheet or a bespoke contact software package.

Whichever database process you choose ensure you are aware of the data protection
act of storing contact details. In nearly all cases the information you collect will be in
the public domain and not a problem. Any confidential information you store should be
protected  and  government  guidelines  are  available  at  https://www.gov.uk/data-
protection/the-data-protection-act

https://www.gov.uk/data-protection/the-data-protection-act
https://www.gov.uk/data-protection/the-data-protection-act


Know your neighbours

Start  with  the  contacts  you  already  have,  members,  suppliers  and  frequently  used
agencies (council, schools, etc). Fill in the gaps in the info if you have any.

Find yourself on mapping tools, most phones have a similar tool if not one of these two
examples:  www.google.co.uk/maps/ opens this search box -  add your postcode and
search.

A map will open (zoom options are available) and on this map some local organisations
will be flagged.  By clicking on one of the icons the details of that organisation will open
in a new window.

Streetmap www.streetmap.co.uk is an alternate tool to Google maps. Add your Post 
Code and use the pre-selected Smart Search option.  Zoom options are available at 
smaller increments and the results are based on OS maps.  Unfortunately there is no 
dynamic linking here, but using a search tool you can identify the individual 
organisations, the zoom options allow streets to be identified to simplify the process.

http://www.streetmap.co.uk/
http://www.google.co.uk/maps/


Local Council

For the Reading area the council is www.reading.gov.uk

Depending on your group activities you will need to find your relevant council section.
You can identify your councillor by searching for Councillors and it takes you straight to
the contacts page. Ask your councillor for help with your group, it’s one of their job
remits.

Know your MP

www.parliament.uk and  MP’s  is  on  the  main  menu,  enter  your  post  code  and  it
identifies your MP.

MP’s have mailing lists and social diaries you can access and apply to for support. Speak

to them!

http://www.parliament.uk/
http://www.reading.gov.uk/


Community Support Organisations

There are local organisations who operate to support community groups.

Reading Neighbourhood Network www.rgneighbours.net supports
community  groups  across  Reading  either  through  training  or  in
practical  ways.  Each trustee is  an experienced community group
leader  who  has  hands  on  experience  of  leading  and  running
groups, holding events and obtaining funding.

Reading Voluntary Action www.rva.org.uk

Connect Reading www.connectreading.org.uk

   

http://www.connectreading.org.uk/
http://www.rva.org.uk/
http://www.rgneighbours.net/


NAGs

Your  local  NAG  (Neighbourhood  Action  Group)  can  be  found  here
http://www.uknags.org.uk/groups.php

Contact your local NAG as they will have a broad knowledge of your neighbourhood. If
you can, attend their meetings, it will give you a good insight into your local area. Invite
the NAG to your organisations meeting, people like to network and if they know who
you are they are more likely to help you.

National Organisations

There are often National Organisations for your organisation's specific field. By simply
using a search engine to search for National Institute of (and add your specific field of
interest)  you  will  get  a  number  of  responses.  These  parent  organisations  will  have
membership lists, advice relevant to the chosen field and often a resources section to
provide guidance and support.

Summary

Growing your Network is simpler than it sounds, by following the processes outlined
above a large database of local groups, organisations and businesses can be compiled,
however,  simply  building  a  database  of  good  contacts  will  not  improve  your
organization, you need to speak to the people and organisations on your database, a
topic covered in the Grow your Numbers section, you need to represent yourself in the
public eye, a topic covered in the Grow your Image section.

http://www.uknags.org.uk/groups.php

