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Neighbourhoods Conference & Annual General Meeting 2015
Tuesday 24 November, Reading Town Hall

6.30  Coffee & networking

7.00  Introduction and review of RNN's activities in 2014-15

7.20  Reading Neighbourhood Network AGM

7.40  Nathan Winyard, Business in the Community

7.45  Break - refreshments and buffet available

8.00  Growing your Group – Richard Good, Big Lunch Extras

8.15  Workshops on the following themes:

 Growing your Numbers – getting more members of your local community 
involved

 Growing your Funding – raising money for projects and local activities

 Growing your Image – presenting a clear and consistent brand for your 
organisation

 Growing your Network – getting connected with other organisations in the 
area

9.00  Summary and close.  Participants are welcome to stay and chat afterwards 
until 9.30.

Agenda for Reading Neighbourhood Network's Annual General Meeting 2015

Welcome

Apologies

Summary of RNN's accounts

Election of trustees

Any other business.



Minutes of Reading Neighbourhood Network AGM – Wednesday 29 October 2014

Chair: Helen Lambert (CADRA).
Minutes taken by Cathy Timmis.
The meeting was opened at 7.20pm.

1. Apologies for absence: none noted.

2. Minutes of the last Annual General Meeting on 30 October 2013 were formally 
adopted. Proposed by David Boobier (Katesgrove RA), seconded by John Roach 
(CADRA).

3. Financial report

Take-up of RNN’s insurance offer has been low and training offered jointly with RVA 
has been cheaper than budgeted, leading to a budget surplus for the year.

Richard Rowlands (BSANA) observed that part of the report stated accounts to 25  

March but the financial year ended on 31 March. Roger confirmed that this was 
because the last bank statement was on 25 March and that no transactions had 
subsequently been made up the end of March.

The accounts were formally adopted. Proposed by Mary Neale (Bell Tower CA), 
seconded by Peter Beadon (Southcote RA), unanimously accepted.

4. Election of trustees 

Helen thanked the RNN trustees for their hard work, in particular thanking those 
that were no longer continuing because of their other commitments – David 
Webber (Beverley Area TRA), Jill Hodges (Southcote RA) and David Boobier 
(Katesgrove RA).  Chris Bloomfield (Reading Borough Council) oversaw the election 
of trustees.



It was proposed that the existing trustees all be elected for 2014-15, including 
trustees co-opted during the year. Proposed by David Boobier (Katesgrove RA), 
seconded by by Mary Neale (Bell Tower CA), unanimously accepted.

It was proposed that Alan Green (Katesgrove RA) be elected for 2014-15. Proposed 
by Abby Knowles (Katesgrove RA), seconded Clodagh Lyford (Whitley Green RA), 
unanimously accepted.

Chris pointed out that there are still several trustee places available, and urged 
attendees to get in touch if interested.

5. Proposed constitutional change

Concerns were raised at the last AGM that RNN should be primarily run by its 
constituent groups. Whilst RNN extends a very warm welcome to those individuals 
trying to get things started in their area, a safeguard should be introduced to ensure
that a number of individuals cannot use their votes to attempt to distort the aims of 
RNN.  It was proposed that individual members would retain voting rights at general
meetings but their votes not be able to represent more than a quarter of any vote 
taken.  Chris Bloomfield presided over the vote on the proposed change.

Proposal to amend Section 5.2 of RNN's constitution to refer to maximum of 25% of 
votes for individual members at General Meetings: 20+ votes for, 2 votes against.  
Motion carried.

Proposal to amend Section 7.1 of RNN's constitution to outline the voting 
mechanism for General Meetings: 20+ votes for, no votes against.  Motion carried.

6. Any Other Business
None noted.

The AGM was closed at 7.45pm.



  

End of Year Finance Report to Members for Annual General Meeting, 
November 2015.

Statement as at March 2015
As at 25 March 2014 Reading Neighbourhood Network had a Cash Book Balance of 
£6654.94 and received an infrastructure grant of £3400 from RBC to cover opera-
tional expenses for the year 2014/15 and to support our budget. Future grant aid 
will be dependent upon need and demonstrated support to member community 
groups.

The Trustee Members of RNN agreed a prudent expenditure budget of £5000 for 
the current year 2014/15, reserving £3500 for expenses pre-committed for 2015/16,
and to enable ongoing grant aid to members from whatever grant monies are re-
ceived. An outline of the budget was presented and adopted at last years’ AGM.

The Treasurer reported  in November 2014 and to the Network Conference that 
planned expenditure was falling significantly behind budget, in that only Office Rent 
expenditure was matching Budget. There is no significant uptake by member groups 
for Insurance subsidy, nor for Training.

Only four member organisations had applied for grant aid towards PPI Insurance 
against an expectation of 10 groups who had originally expressed interest. Only 
three other organisations have given an indication that they might apply for funding 
later in the year, as their PLI Policies become due.

It was decided at the Autumn Conference to make available special grants to mem-
ber groups, of up to £500 for qualifying projects.

RNN has expended £2872 during the year on operational costs, principally for sup-
ported office space at RVA in Duke Street. Nine project grants were paid totalling 
£4117 to member groups. Four grants were also made to groups for their insurance.
The additional grant funds were offset from training, stationery and meeting budget
provisions.

The Treasurer reports that the year end balance at March 2015 of funds in hand is 
£3572.

The Trustees have agreed a conservative budget of £4600 for the year 2015/16 as-
suming the receipt of addition grant funding.  A full set of accounts for 2014/15 is 
available for inspection by member groups, and a summary will be available on the 
web site.

Roger L Williams
Trustee
RNN Treasurer                                                                                                                                               






